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«3dkcnept PA» noarBepann penTUHr kKomnaHnmm «Poccetu
CeBepo-3anan» Ha ypoBHe A++.9q

Mocksa, 1 mapTa 2023 1.

PeHTUHTOBOE areHTCTBO «JKCIEPT PA» MOATBEPAUNIO PEUTHHT KaUeCcTBa yIIpaBieHus KoMnaHuu «PocceTu CeBepo-
Jamaa» Ha ypoBHe A++.gq.

ITAO «Poccetu CeBepo-3anan» (Fatee — KOMIaHN, 00IIEeCTBO) - KPYIHeHIIas ceTeBas opranusays B CeBepo-3anagHoM
peruoHe Poccuy, OCyIIECTBIIAIONIAS [Tepefady MEeKTPUIEeCKON SHEPIUY 110 paclpeqeuTeIbHbIM CETAM U
TEXHOJIOTUYECKOe IIPUCOEeAUHEHE K 3IIEKTPUYECKHM CETSIM IoTpebuTeneli, ecTeCTBEHHBIN MOHOIONIUCT B cdepe
sHeprocHabxeHus. Komnanusa asnsercs qouepHuM npeqnpusaTreM [TAO «PocceTn», KpynHedimero B Poccun 1 Mmupe
SHEPreTUYECKOro ollepaTopa, 06ecreyrBaloNnero rnepegavdy 1 pacipeneneHue 3JIeKTPO3Hepruu. B cTpykTypy obiecTBa
BXoIAT 7 unuanon. TeppuTopus o6CIy:KUBaHUSI KOMIIAHUU - 1,4 MJIH KB. KM C HaceJlleHHeM OK0JIO 5,8 MIIH UeJIOBeK.

[TonoskUTETbPHOE BIUSHYE Ha YPOBEHDb PEUTHHIA OKA3bIBAET BHICOKUI YPOBEHb OPraHU3alNU IesITeTbHOCTH
KOJUIETUAJIBbHBIX OPTaHOB yIpaBieHus. B komnanuu gerictByeT COBET JUPEKTOPOB, IEATENBHOCTH KOTOPOTO
periaMeHTUpPYeTCs OTAeNbHBIM No1okeHueM. COBET TUPEKTOPOB COCTOUT U3 11 yesoBeK, OIIBIT pabOTHI U
KBJINPUKAIIUSA BCEX UPEKTOPOB B IIOJHOM CTEMIEHU COOTBETCTBYET Tpe6oBaHUsIM. OTHAKO, CAEP KUBAIOIIUM GaKTOPOM
SIBIISIETCSI OTHOCUTENBHO HeOObIIOe YK CIIO He3aBUCUMBIX JUPEKTOPOB — BCeTro 3 He3aBUCUMBIX AUpeKkTopa us 11. ITpu
CoBeTe IUPEKTOPOB IEUCTBYIOT AT KOMUTETOB: KOMUTET I10 ayIUTY, BO3TIABISIEMbIN HE3aBUCUMBIM TUPEKTOPOM,
KOMUTET I10 CTpaTeruy, KOMUTET I10 KaJpaM U BO3HAIPaXKIEHUAM, KOMUTET 110 Ha[eXKHOCTHU, KOMUTET I10
TEXHOJIOIMYECKOMY IIPUCOEeVHEHHUIO K 3JIEKTPUYECKUM ceTAM. IIo3UTHUBHOE BIUAHNE Ha OlIeHKY OKa3blBaeT Haluuue
IoJIuca CTpaxoBaHud B 2022 rofy OTBETCTBEHHOCTHU 4jieHOB CoBeTa JUPEKTOPOB U IOJIXKHOCTHBIX JIULL C BLICOKUM
pazmMepom cTpaxoBoii cyMMbl B CAO «BCK» (ruAA ot DkcrepT PA). ATEHTCTBO OTMEYAET BBICOKYIO YaCTOTY MIPOBENEHUS
3acefqaHuil — 33 3aceqanusi CoBeTa AUPEKTOPOB U 55 3aceanuii KomuteToB CoBeTa qUPEKTOPOB. Tak:Ke areHTCTBOM
MIOJIOXKUTENBHO OIleHUBaeTcsa GYHKIIMOHUPOBAHUE KOJITIETHAIBHOIO UCIIOTHUTENBHOTO opraHa — [IpaBnenus,
COCTOJIIETr0 U3 8 YeJIOBEK.

BbICOKUI ypOBEHD OPraHM3alNH CHCTEMBI yIIPaBIeHHs PUCKaMU 00IecTBa IO3UTHBHO OI[EHUBAETCS areHTCTBOM.
Koopaunaiusa u MeTogonoruieckoe obecnedeHue AesTeIbHOCTY KOMIIAHUY B 00JIaCTH YIIPaBIeHUS PUCKAMU
BO3JIOKEHBI Ha CTPYKTYPHOE ITofpasieiieHue [lernapraMeHTa BHYTPEHHEr0 KOHTPOJIA, yIIPaBIeHUA PUCKaMU U
MeHeP)KMeHTa KauecTBa - OT/Aell BHyTPEHHET0 KOHTPOJIA U yIIPABIeHUS PUCKAMH, IOAOTIETHBIHN 3aMeCTUTEIIIO
reHepaJIbHOTO JUpeKTOopa. IIpoliecc ynpaBleHNs prcKaMHy B 00IIeCTBe periaMeHTHPYIoTcA ITonoKeHreM 1o
yIIpaBlIeHUIO PHUCKAMU U IIOTUTUKOH yIIpaBiIeHHA pruckaMy. Ha OCTOSAHHOI 0CHOBE GOPMUPYeTCs KBapTalbHasd U
rogoBas OTYETHOCTD B 0671aCTH yIIpaBlIeHUA PUCKaMU. ATeHTCTBOM IOJIOXKUTEIbHO OlleHHBaeTCA IpoxoskaeHue B 2021
roxy cepTudUKalli Ha COOTBETCTBUE TPeOOBAaHUAM CTaHAapTa CUCTEMBI MeHeI)kMeHTa kadecTBa ISO 9001:2015 (cpok
melicTBUs ceprudukara 10 2024 roaa).

CreleHb 3alUThI UHTEPECOB COOCTBEHHUKOB M MHBIX CTEHKXOJIEPOB OLIeHNUBAETCS ATEHTCTBOM KaK BBICOKAS.
[esTenbHOCTD 00I1ero cobpaHus aKIIMOHEPOB PerIaMeHTUPYeTCs MPUHATHIM IOTI0XKeHeM. B 1ensax obecriedeHnst
3aIIUTHI IPaB aKI[MOHEPOB B KOMIIAHUY cHOpPMUPOBaHA PeBUBNOHHAS KOMUCCHUS, COCTOSIIAS U3 5 YeJIOBEK, E3KeTOIHO
nsbupaemad O6uUMM cobpaHreM akloHepoB. IuBuaeHHaA monuTuka [TAO «PocceTu CeBepo-3aliaji» OCHOBBIBAETCSA Ha
6ayaHce MHTEPECOB KOMITAHUH U aKIIMOHEPOB IIpU OIpeielleHHNH pasMepa QUBUIEHIHBIX BBIILIAT, HA YBAXKEHUH U
CTPOroM cOOGIIIOIeHNH ITPaB aKLIKOHEPOB. B pernaMeHTHpYIOIIeM JOKYMEHTe OllpeesieHbl IIpoliece IPUHATUS PelleHIH
0 BBIILIATE JUBUIEHIOB, yCIOBUS U CPOKH BBIIIIATHL: HOMUHAJIBHOMY HEPIKATENII0 U ABISIONIEMYCS IIPpodpecCHOHANBHBIM
YYaCTHUKOM PBIHKA IIEHHBIX OyMar JOBEPUTEIbHOMY YIIPABIAINIEMY, CPOK BBIILIATHI He TOJIXKeH IpeBpimaTs 10
pabouux gHeH, a APYTrUM 3aperuCTPHUPOBAHHBIM B peecTpe aKIIMOHEPOB IHIaM — 25 paboyux JHEH ¢ JaThl, Ha KOTOPYIO
OTIpefenAoTCs TUIA, UMEIOIYe IIPaBo Ha NoIy4YeHe IUBUIEeHI0B. CyIIecTByeT NOMIKHOCTh KOPIOPaTHBHOI'O
cexpeTaps, 00ecIeurBaIoOIIero OpraHU3aliio B3aUMOAeNCTBYA MeXKIy OpraHaMU yIpaBlieHus KOMIIaHUY, JeATeIbHOCTD
KOTOPOTO PETYINPYETCA COOTBETCTBYIOUINM TonokeHreM. ChopMHUpoBaHa cICTEMa BHYTPEHHETO ayINUTa, EXKETOTHO
CoBETOM IUPEKTOPOB yTBEPIKAAETCA IIaH paboTsl [lenapraMeHTa BHyTPEHHET0 ayauTa, Iuiad Ha 2022 rof BEITIOIHEH B
MOJIHOM 00BEMe. B koMmianuy Befgércs pabora 1o MHGOPMHUPOBAHUIO COTPYLHUKOB B 00/1aCTH MUHUMU3AINU
KOHQINKTA MHTEPECOB - NTHPOPMUPOBaHME POBOIUTCS IIPU ITpHEMe Ha PaboTy KasK/I0ro COTPYOHUKA, & TaAKKe
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€XXeroHo B X0fe HeKIApHUPOBaHNUA KOHPINKTA HHTepecoB, MpUHATO [lonoxkeHNe 00 ypeTyInpoBaHUY KOHQIHKTA
nHTepecoB. Ha KopnopaTUBHOM IOpTale pa3MelleH o0yJaonuil Kypc «[IpodunakTHKa 1 MPOTUBOAEHCTBHE
KOPPYILIUH», BKIIOYAIUN B ce0s TecToBbIe 3aanuA. Co3maHa KoMuccrs 1o cobIiogeHN0 HOpM KOPIIOPaTHBHOM
9THKH U yperyInpOBaHHIO KOHQINKTa HHTepecoB. PyHKIMOHUpPYeT "Topadas TUHUA" IJ1s COOOIIEHNS 0 BOSMOXKHBIX
daxTax KOPPyNIUH.

CucreMa ynpaBleHUS TPYOOBbIMHU OTHOIIEHUAMH U KOPIIOPaTHBHAsA 3THKa 00IIeCTBa OlleHMBaeTCs areHTCTBOM
YMEPEHHO IOJI0OXKUTENbHO. B KOMIIaHNU yTBep KIeHa KaJpoBas U collvalbHasd II0JIUTHUKA, a TaKXKe B paMKax ['pyIisl
KoMIaHui «PocceTn» yTBepKIeHa MOTUTHUKA B 00;1aCTH 0XpaHbl Tpyna. COTPYIHUKY KOMIIAHUY IIPOXOAAT IIPOrPaMMBbl
npodeccroHaIbHOTO 00yUeHN, BKIOYaloliie Kak BHyTpeHHee, Tak U BHelllHee o0yueHue. B 2022 rofy BHelllHee
obyudenue npouutu 11276 coTpyIHUKOB. YTBEpKIEH KogeKc KOPIMOpaTUBHOM STUKU U TOJIKHOCTHOTO TIOBEeIeHUS
PabOTHUKOB, IIPU 3aK/II0YEHUU TPYIOBOTO JOrOBOpa obeclieurnBaeTcs 00sa3aTe/IbHOE 03HAKOMIIeH e ¢ HUM. [IpoBepka
3HAHUI I10 KOJEKCY 3a MoceqHUe 12 MecslleB He TPOBOUIIACE, UTO OKA3bIBAET CHEPIKHBaIOIIee BIUSIHIE Ha YPOBEHD
pefiTuHra. IIoMHMO 5TOr0 Ha OIIEHKY BIMAET OTCYTCTBHE KOMUTETA 110 3THKe NTpu COBETe IUPEKTOPOB. ATEHTCTBO
OTMeYaeT HeBLICOKMI YPOBEeHb TEKYYECTH KaIpoB — 13%.

ATeHTCTBO BBICOKO OIL[EHMBAET KAYeCTBO CTPATErMYECKOr0o INIaHNPOBAHUS, CTPATErNYECKOe IJIAHBI KOMITAHUHU COepsKaT
HCUepIbIBAIONIYI0 MHPOPMAIIHIO TI0 OTIePallIOHHBIM U GHMHAHCOBBIM IT0Ka3aTenaM. CTpaTerndeckue HalrpaBIeHUs
pa3BUTH 00IIeCTBa B LOJITOCPOYHOH EPCIIEKTHBE ONPeeA0TCA I0I0XKeHUAMU CTpaTeruu pa3BUTHA IPYIIIIbL
koMmnaHui «PocceTn» go 2030 r., a KPAaTKOCPOYHBIE U CPeJHECPOUHBIE IIe/H, BKIII0Uas IPOrHO3HbIE TI0OKA3aTeNN Ha
2024-2027 rofipl, 3aKperieHbl B 6M3Hec-TIIaHax KOMIIAHUY, YTBEP)KAEHHBIX COBETOM AUPEKTOPOB. [I03UTUBHO
OLIEHMBAETCA CTEIIeHb OpraHU3allu ayAUTOPCKOro mpoliecca. Aynutopom mo PCBY u MC®O ¢ 2018 ropa asnanocs 000
«JpHCT 3HA SHr» (¢ 2022 roga poccuiickoe nogpasnenenue «b1»), BBIOpaHHOE TOCPeICTBOM MTPOBEIEHUS OTKPBITOrO
KOHKYpca Ha 3JIEKTPOHHOH TOProBOH IUIOIAIKeE.

BzaumMopelicTBYE C TOCTABIIMKAMU KOMIIAHUY OLIeHUBAETCS Ha YMEPEeHHO BBICOKOM ypoBHe. B paMkax obecnieueHust
YCTOMYUBOM IIETIOUKU ITOCTABOK OBIIECTBO €3KETOTHO OCYIIECTBIISIET MOATOTOBKY [I7aHa 3aKyIOK, KOTOPBIN
pacKpbIBaeTCs Ha caiiTe KoMnaHuu. OT60p MOCTABIUKOB OCYIIECTBIISIETCS 110 PE3YIbTATAM ITPOBEIEHUS TOPTOB C
[IpUMeHEeHNEeM 3JIEKTPOHHBIX TOPTOBBIX IIOUIA0K, OCYLIECTBIIEMbIX B COOTBETCTBUU ¢ TpeboBaHuaMU PeepaibHOTO
3akoHa oT 18.07.2011 N@ 223-®3. Caep:kuBalolliee BIMUAHNE OKa3bIBAIOT OTCYTCTBHE PerjlaMeHTa I10 KOHTPOIIIO LIeIT0UeK
MOCTaBOK U YCTAHOBJIEHHBIX TPe60BaHUH K TOCTABIINKAM II0 cOOMoeHHI0 TPpUHIUIIOB ESG. ATeHTCTBO IIO3UTHBHO
OlLleHMBAaET ITOAX0M, KOMIIAHUH K B3aHMOAENCTBHIO C KIMEHTaMU, OCyllleCTBIeHHe 3aKyIIOK Y MECTHBIX II0CTABUIVKOB (B
2021 rony - 9,3% ot ¢paxTHdeckoro o6bema unu 37,4% 1o KonudecTBy). CTelleHb yI0BIETBOPEHHOCTH KINEHTOB
KOMIIaHVU OLIEHUBAETCA Ha BBICOKOM YPOBHE, OTTOK KJIIMEHTOB OTCYTCTBYeT.

BbICOKMI1 ypoBeHb HHGOPMAIIMIOHHOH ITPO3paiHOCTH KOMIIAHUY TaKsKe OLIeHUBAEeTCA areHTCTBOM O3UTHUBHO. IIpHHATO
nonoxkeHue 06 ”HGOPMaIMOHHOM MOJIUTHKE, periaMeHTHUpYyIolliee IOPAI0K, CIOCOObI, CPDOKHM PaCKPBITHA HHOPMAIUH.

3akpenjieHHbIe, B TOM YHCIIe [TOJI0XKeHNeM, Tpe60BaHUA K CpOKaM pacKpbITUA HHGOPMAIMHU 06IeCTBOM BBINOTHAIOTCA.

KomnaHusa packpbiBaeT Ha cBoeM caiiTe nHpopMalnio o CoBeTe AUPeKTOpOB U IIpaBieHny, pUHAHCOBYIO OTYETHOCTD I10
PCBY 1 MC®O, OKyMeHTHI, periaMeHTUPYOLINe OeATeTbHOCTh KOMIIAHUY. B paMKaX rogoBOro 0TYETa COCTABIIAETCA U

NMy6IMKyeTCs OTYeTHOCTD 06 yCTOMYMBOM Pa3sBUTHUY, B T.4. TI0 cTaHAapTaM GRI.

KonraxkTsl anss CMU: pr@raexpert.ru, Temn.: +7 (495) 225-34-44.

[Ipu MPHUCBOEHUU pelTHUHTa KauecTBa ypasnenus [TAO «PocceTu CeBepo-3amay» MTPUMEHATACH METOIOIOTHS
MPHCBOEHUS PEUTHUHIOB KayecTBa ynpasieHus https://raexpert.ru/ratings/methods/current (Bctynuna B cuiny
07.09.2022).

KnioyeBbIMU UCTOYHUKAMU I/IH(l)OpMaLII/II/I, HCII0OJIb3OBaHHBIMU B paMKaXx peﬁTHHFOBOFO aHaJIn3a, ABJIAJINCH JaHHbIE
ITAO «PocceTtu CeBepo-3amnaz», Banka Poccuy, a Takske nanaele AO «Dkcrept PA». MHpopMarus, ucronbzyemast AO
«JKcnepT PA» B paMKax peHTHUHIOBOTO aHAIN3A, BJISIIACH JOCTATOYHOH I IPUMEHEHUS MEeTONOIOTHL.
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3a UX TOYHOCTB U TOMHOTY. AO «JKcrepT PA» He HeceT OTBETCTBEHHOCTH B CBA3HU C TIOOBIMH ITOCTEICTBUAMHY, HHTEPIIPETAIUAMY, BEIBOJAMU,
PEKOMEHALUSIMU ¥ UHBIMU AeHCTBUAMU TPETHUX JIUII, IIPSIMO WUIN KOCBEHHO CBS3aHHBIMU C PEHTUHIOM, coBepleHHBIMU AO «JKcrepT PA»
PEUTUHTOBBIMU AEHCTBUAMY, & TaKKe BHIBOJAMHU U 3aKTI0UEHUSIMY, COIePIKaIMUCS B IIpecc-penin3ax, BhIIyIeHHbIX AO «DKcrepT PA», nnu
OTCYTCTBHEM BCEro IIepedYrCIIeHHOr0.

IpencrasneHHas UHGOpMaIKA aKTya/lbHa Ha ATy e€ myonukauuu. AO «DKcrepT PA» BipaBe BHOCUTb U3MEHEHUs B IIPEICTaBIeHHYIO
nHdopMaluio 6e3 IOMOIHUTENIbHOTO yBeJJOMJIEHH, eClIi MHOe He OIIpefleIeHO IOTOBOPOM C KOHTPareHTOM WU TpeboBaHUAMU
3aKOHOaTeNnbcTBa PO. ENMHCTBEHHBIM HCTOYHUKOM, OTPAXKAIOIINM aKTyalbHOe COCTOSHIEe PEUTHUHTa, ABJAeTCA 0PULNATbHBIN HHTePHeT-
caiT AO «dkcrept PA» www.raexpert.ru.



